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Highlights FY 2020/21
Oliver Weber, Chief Executive Officer
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CREALOGIX at a glance
We create digital leaders

4Copyright © CREALOGIX 2021

Europe

Middle East

APAC

years of experience in 

digital banking25
financial brands 

already empowered>500
leading pure play 

front-end provider1

unlimited differentiation

on 1 platformꝎ
of revenue spent in 

R&D innovation>20%
3rd parties connected 

via open banking>300
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Highlights 2020/21 full-year results (1/2)

44% 50%

Recurring revenue

Share of total revenue

17.0

29.9

FY 19/20 FY 20/21

16% 27%

SaaS / Hosting revenue

Share of total revenue

45.2

55.0

FY 19/20 FY 20/21

(CHF million) (CHF million)
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Highlights 2020/21 full-year results (2/2)

103.7
109.3

FY 19/20 FY 20/21

+ 5.4% YoY

Total revenue
(CHF million)

2.4

3.3

FY 19/20 FY 20/21

2.3% 3.0%

EBITDA
(CHF million)

Margin



Power to change
25th anniversary – the story evolves
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Specialisation

Internationalisation

Transformation

Founded 1996

Going public in 2000

Leading position in DACH 

2011

European leadership 2014

Global leadership; 

ONE team culture 2021

• Transform banking to 

modern SaaS world

• Transition to group wide 

functions and global scaling 

of business

Leading swiss

e-banking 2004

Further expansion and 

product house strategy
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Other recurring revenue

SaaS / Hosting

Recurring revenue & SaaS
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Strategic calibration
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Engagement model

• Tier 1 or 2 financial 
brands “Agile Builders”

• Mid-tier financial 
brands “Smart Buyers”

Development banks

Europe: >250 institutions

7 institutes partnering 

(2020/21)

Wealth management



Product strategy
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Customer success stories – 3 examples
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Financial results FY 2020/21
Daniel Bader, Chief Financial Officer
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Growth driven by recurring revenue

CHFm FY 19/20 FY 20/21

Recurring revenue
in % of revenue

45.2
43.6%

54.9
50.3%

9.7
+21.5%

SaaS/Hosting
in % of revenue

17.0
16.4%

29.9
27.3%

12.9
+75.6%

Total Revenue 103.7 109.3 5.6
+5.4%

EBITDA
EBITDA margin

2.4
2.3%

3.3
3.0%

0.9

Adj. Net profit 1 -0.5 1.1 1.6

1 Adjusted net profit: net profit before goodwill amortisation
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• Recurring revenue growth driven by 

SaaS/Hosting

• Major bookings in all regions primarily in 

SaaS, especially state development banks in 

Germany

• Total revenue growth fully organic (in local 

currency +6.0%)

• Significant increase in R&D more than 

compensated by efficiency gains

• Less D&A and improved financial result 

leading to turn-around of adjusted net profit
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Sales categories
(CHF million)

Recurring revenue increase driven by SaaS

• Evident transformation to 

SaaS (products and service 

subscription packages)

• Stable maintenance base 

despite shift of license to 

SaaS/Hosting

• Service with smaller growth 

reflecting focus on SaaS 

resp. products

• Temporary increase of 

Other due to pull from QR 

bills

FY 
16/17

FY 
17/18

FY 
18/19

FY 
19/20

FY 
20/21

CAGR

Saas/Hosting 4.7 5.9 14.7 17.0 29.9 59%

in % of total 6% 7% 14% 16% 27%

Maintenance 23.8 26.7 28.1 28.2 25.1 1%

Recurring Revenue 28.5 32.6 42.8 45.2 55.0 18%

in % of total 38% 37% 42% 44% 50%

Services 28.3 32.5 41.5 41.0 36.3 6%

License 14.2 18.8 12.5 9.6 10.8 -7%

Other 3.9 3.2 5.1 7.9 7.2 17%

Non-recurring Rev. 46.4 54.5 59.1 58.5 54.3 4%

Total Revenue 74.9 87.1 101.9 103.7 109.3 10%

International share 50% 57% 64% 62% 66%



Improved profitability

15Annual Results 2020/21 © CREALOGIX Group - 14.09.2021

2.4

3.3

FY 19/20 FY 20/21

Revenue    Efficiency     R&D

Margin         2.3% 3.0%

EBITDA
(CHF million)

• Profitability increase of 35% (YoY)

• Revenue increase (SaaS)

• Efficiency gains from 

organizational measures and 

streamlining of products

• Higher investments into R&D with 

negative impact on margin



R&D shift from non-strategic to new strategic products
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FY 19/20 FY 20/21

In % of net sales 19.6% 22.0%

R&D costs 1

1 Without product maintenance 

• 18% increase of overall R&D 

investments

• Significant invest into products 

for development banks

• Steady development expenses 

for digital hub and wealth 

management products

• Share of investments into non-

strategic products < 10% (19/20: 

20% share)



Share update
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-0.15

0.61

FY 19/20 FY 20/21

Adjusted EPS 1
(CHF per share)

1 Consolidated net profit before goodwill amortisation

• Turnaround of adjusted EPS 

• Free Float increased to 47%

(30.6.2021: 42%)

• Warrant on CLXN launched in Oct 

2020:

• Maturity: Oct 2023

• Strike: CHF 135

• High participation by 

management

• No dividend proposed for FY 

20/21



Balance Sheet

CHFm 30 Jun 20 30 Jun 21

Cash 36.0 27.7 -8.3

Other current assets 24.2 30.1 5.9

Goodwill and other 
non-current assets 1

54.4 58.1 3.7

Total assets 114.6 115.9 1.3

Current liabilities 41.3 44.6 3.3

Non-current liabilities 27.6 27.2 -0.4

Total liabilities 68.9 71.8 2.9

Equity 45.7 44.1 -1.6

1 Following Swiss GAAP FER, CREALOGIX amortizes goodwill within 5 - 15 years
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• Solid cash position

• Free cash flow negative due to:

• Temporary adverse NWC impact 

(billing peak June, inventory increase)

• Higher investments into R&D and HQ 

move

• Restructuring costs

• Long-term financing secured (convertible 

bond CHF 25m with due date Nov 2024)

• Goodwill lower than equity

• Equity stays at around 40% of total assets



Focus: Annual Recurring Revenue (ARR)
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1 Annual Recurring Revenue (ARR): SaaS/Hosting & Maintenance

ARR 1
(CHF million)

42.0 44.0

56.0

June 2019 June 2020 June 2021

• Significant increase of ARR driven by SaaS 

orders in Germany (development banks) 

and all other regions

• Leading indicator for FY 21/22

• Focus on further SaaS KPIs



Strategy update
Richard Dratva, Chief Strategy Officer
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Strategy evolution
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Mid-tier financial brands
“Smart Buyers”

Tier 1 or 2 financial brands
“Agile Builders”

E-banking
Multi channel 

online banking

Digital banking 

engagement 

platform

Digital banking 

engagement platform 

catering to client segments

Digital banking engagement platform 

based on digital execution strategy
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Software Services

Software Products

Software as a Service



USPs of the CREALOGIX Digital Hub
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Our customers get 
what they want

Excellence and options in 

digital transformation … 

…to become a digital 

leader without losing time

Our customers get 
what they need

Key success factors for 

financial brands…

…and benefits for all 

stakeholder perspectives

Our customers get
a segment adapted 
offering

Segment specific user 

experiences and solutions…

…built with a large number 

of ready-to-use modules

Our customers get
the full open platform
scalability

Composing your own and 

differentiating offering

…based on the open 

scalability of the platform

Our customers get
the choice of their 
execution strategy

«let’s order from the menu” 

… or

… “let’s cook it ourselves” 

using framework and tools

1 2 3 4 5

Innovation

Speed

Flexibility

Scalability

Cost Control

CIO

CDO

CFO

CEO

move

build
adapt

ecosystem

new digital business

differentiate

integrate

Wealth
Segment

Retail
Segment

SME/Corp.
Segment

World Class
Platform
Components

Best
“do-it-yourself”
Accelerators

CREALOGIX

Digital Hub

open

ecosystem

developer

tools

tech

partners



Digital Hub architecture
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CREALOGIX Digital Hub © CREALOGIX 2021 – Strictly confidential 24

Leading Edge
Front-End

• Mobile First Approach

• Convenient and engaging

• Highly customisable design System

• Fast and flexible go-to-market

• Conversational UI fully integrated

Flexible
Foundation

• Platform for all channels

• Open Integration Layer to any type of 

back end

• API management – open banking ready

• Secure ecosystem orchestration

Next Level
Modularity

• Enhanced extensibility

• Easy segmentation

• Extensive choice of ready-to-use 

business models

• SDKs, developer tools and accelerators

We create
digital leaders

The Digital Hub empowers financial brands to build valuable relationships with their clients

Digital 
Engagement

Mastering 
Complexity

New Business 
Models



Why customers choose CREALOGIX
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Increase
digital revenue

Decrease
costs

Satisfy tech-savvy 
customers

Secure position in 
the digital space

Stay
relevant

One of our clients 

is supplying 12 

tenants over 6 

countries on the 

same platform 

implementation

One of our clients 

connected to  400+ 

3rd party 

providers via our 

open banking 

solution

One of our clients 

was voted best 

private bank for 

the third time in 

Germany in 2021.

One of our clients 

has built a digital 

gateway to a 

lifestyle portal 

based on our 

digital engagement 

platform

One of our clients 

claims the state-of-

the-art digital exe-

cution capabilities 

we supply are a 

main pillar of the 

bank’s business 

model



We transform banking to make it yours
CREALOGIX Digital Hub responds to the paradigm shift in the 
relationship between bank and customer
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THEN NOW

BANK YOU



Outlook
Oliver Weber, Chief Executive Officer
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CREALOGIX © CREALOGIX 2021 – Strictly confidential 28

Focus on high growth 
markets

Investment in strategic 
products only

Completion of 
transformation program

Priorities
FY 2021/22
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CREALOGIX pursues 

its transformation to 

become the leading 

global SaaS digital 

banking software 

provider. 

CREALOGIX’s 
2021/22 full-year target

Continued positive 

business development

CREALOGIX’s 
2022/23 full-year target

Increase recurring 

revenue to 60% and 

SaaS share to 30%

Double-digit 

EBITDA margins
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Thanks!



This presentation contains forward-looking statements, which offer no guarantee with regard to future performance. These
statements are based on information currently available to our management as well as on management's current assumptions
and forecasts. There are numerous risks and uncertainties, many of which are beyond our control, that could cause our actual
results, financial situation and performance to differ materially from the forward-looking information and statements made in this
presentation. Each forward-looking statement speaks only as of the date of the particular statement and CREALOGIX does not
assume any obligation to update or revise any forward-looking statements or other information, except as required by law.

This presentation constitutes neither an offer to sell nor a solicitation to buy any securities. Nothing contained in this presentation
shall form the basis of, or be relied on in connection with, any contract or commitment whatsoever. In particular, this Presentation
is not being issued in the United States of America and should not be distributed to U.S. persons or publications with a general
circulation in the United States. Any non-compliance with such restrictions may result in an infringement of U.S. securities laws.
Securities of CREALOGIX Holding AG (’COMPANY’) are not being publicly offered outside of Switzerland. In particular, the securities
of the company have not been registered under the U.S. securities laws and may not be offered, sold or delivered within the
United States or to U.S. persons absent the registration under or an applicable exemption from the registration requirements of
the U .S. securities laws. This document does not constitute a prospectus according to article 652a or article 1156 of the Swiss code
of obligations or article 27 et seq. of the SIX Swiss Exchange listing rules and is being made available solely for information and
background.

31Annual Results 2020/21 © CREALOGIX Group - 14.09.2021

Disclaimer


