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CREALOGIX 2019/20

Oliver Weber, Chief Executive Officer 
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Revenue 

+3.9%
(LC)

Highlights 2019/20 full-year results

Profitability
(Adjusted EBITDA) at 

CHF 2.4
million

SaaS revenue 
increased by 

18.3%
(currency adjusted)

Adjusted free
cash flow at

CHF 7.9
million

Recurring revenues
contributed with

44%
to results
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The COVID-19 pandemic is substantially accelerating 
digitisation in finance

CREALOGIX is very
well positioned in an 
attractive, growing
market.

38%

53%

February May Adoption of
digital banking

Services*

39%

*Source: Deloitte 2020
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A smart and efficient digital 
conversation with customers 

CREALOGIX launched Conversational Banking 
Product in August 2020

• Ease of starting a conversation with the bank for 
the customer and vice versa 

• Improve efficiency through parallelization and/or 
automation of conversations 

• Compliant by using recorded conversations 
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Traditional banks do have the strategic option to leverage the 
digitisation potential by applying the right digital strategies

Banks need strong 
digital partners in order 

to succeed.

Customers Revenue

~ 5mn ~ $860mn

0.2mn $2mn

2016 2019 2016 2019

*Source: Deloitte 2020

BY Goldman
Sachs

Marcus

More to come

• CSX by CREDIT SUISSE
• “Challenger” by JPMC (UK)
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Example Switzerland: CREALOGIX plays a major role with its 
product migration strategy to enable Digital First
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Core levers in our strategy towards increasing recurring 
revenues and double-digit profitability

Streamlining the product 

platform

Based on the different pockets 
of strength in our targeted 
geographies we are establishing a 
consolidated and streamlined 
global product portfolio.

Accelerate go-to-market

A stronger and segment-focused 
sales team as well as expanding 
our geographical reach through 
partners are the main changes in 
our approach.

Change revenue model

Our transition towards SaaS has 
started a couple of years ago and 
is helping us already now to steer 
the business through uncharted 
waters.
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2019/20 Financial Results

Daniel Bader, Chief Financial Officer
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Record high net sales due to strong 2nd HY 19/20

• Net sales increase by 1.7% in CHF (in LC 3.9%) -
without M&A activities during FY 19/20

• Strong 2nd HY 19/20 with 13% growth to 1st HY 
19/20

• Share of sales outside Switzerland slightly reduced 
to 62% (prior year: 64%) thanks to a strong 
performance in our home market

63.3

74.9

87.1

101.9 103.7

15/16 16/17 17/18 18/19 19/20

Net sales
(CHF millions)
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Recurring
44%

Products
61%

39%

9%8%

17%

27%

Services Licences Devices SaaS / Hosting Maintenance

Recurring

0

20

40

60

80

100

120

15/16 16/17 17/18 18/19 19/20

Recurring revenue share up to 44% from 42% in the prior year

Net sales by category
(CHF millions)

FY 19/20
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39%

9%
8%

17%

27%

Services Licences Devices SaaS / Hosting Maintenance

FY 19/20

41%

12%5%
14%

28%

FY 18/19

• Increase of SaaS / Hosting net sales 
from CHF 14.7m to CHF 17.0m

• Decrease of traditional license net 
sales from CHF 12.5m to CHF 9.6m

The transformation of the revenue model is progressing

Net sales by category
(% of net sales)
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• Adjusted EBITDA margin of 2.3%, which exceeds 
the prior year adjusted EBITDA margin by 520 
bps

• Shift from traditional licenses to subscription / 
SaaS with negative net impact of CHF 6.9m on 
net sales and EBITDA

3.7

7.3 7.0

1.9
2.4

15/16 16/17 17/18 18/19 19/2014/15

Solid operational result despite on-going transformation to 
subscription / SaaS

*Non-GAAP measure excluding costs for reorganisation measures of CHF 7 million. 

Adjusted EBITDA*
(CHF millions)
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Consequences from our 
strategic priorities:

• Consolidation of non-strategic products

• Organisational alignment

• Increasing shift to nearshore resources

One-time costs of CHF 7m in 2019/2020 to accelerate the 
transformation

Provisions for organisational 
measures including:

• 10% reduction of staff

• Site closure and optimisation of office 
space

➢ Full impact of savings in FY 2021/22
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* Adjusted Earnings per Share is defined as earnings per share excluding goodwill amortization (CHF 4.9m), net of tax and one-off costs

• Improved adjusted EPS due to increased 
operational result (Adjusted EBITDA)

1.2

2.6
2.4

-0.9

-0.2

15/16 16/17 17/18 18/19 19/20

Adjusted EPS improved

Adjusted Earnings Per Share* 
(CHF)
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• Adjusted Free Cash Flow CHF 10.4m above 
prior year

• Closer monitoring of payment terms resulting 
in improved net working capital

• Unadjusted Free Cash Flow CHF 7.0m

* Adjusted Free Cash Flow is defined as cash flow from operating activities including purchase and disposal of tangible and intangible
assets and excluding one-off reorganisation costs already recognized in the year under review (CHF 0.9m).

0.7

6.9

1.4

-2.5

7.9

15/16 16/17 17/18 18/19 19/20

Strong adjusted free cash flow of CHF 7.9m

Adjusted Free Cash Flow*
(CHF millions)
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• Successful refinancing of new convertible bond 
at favorable conditions: nominal amount of CHF 
25m for 5 years at 1.5% coupon

• Net cash position of CHF 5.1m (prior year: 
CHF -2.5m) due to strong free cash flow 
generation

8.6

12.8

34.0
36.0

Dec 18 Jun 19 Dec 19 Jun 20

Successful refinancing leading to a healthy cash position

Cash and cash equivalents
(CHF millions)
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Next steps of our journey

Dr. Richard Dratva, Chief Strategy Officer
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1. 

• Specialisation towards digital banking
• Swiss leadership

2. 

• Internationalisation
• Evolution towards product company
• European leadership

3. 

• Scalability
• Transformation towards 

subscriptions/SaaS
• Global leadership

Software

Services

Software

Products

Software as

a serviceWe are here

Welcome to stage three 
of the CREALOGIX story



2019/20 Annual Results © CREALOGIX Holding AG - 15.09.202022

Unbundling 
own services for others

Enabling Open Banking Innovation
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Rebundling via
mutual sharing

Rebundling
via TPP/PSD2/…

Rebundling
3rd party services into a seamless
and orchestrated user experience

Enabling Open Banking Innovation
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Enabling Open Banking Innovation
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From roadmap to reality

Example of upcoming
orchestrated offerings:
• High personalisation
• Easy orchestration
• Open platform
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From roadmap to reality
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Outlook

Oliver Weber, Chief Executive Officer 15 September 2020
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Fitness camp for the pioneer

CREALOGIX is accelerating the execution of its 
strategy

• ONE global organisation with four sales 
regions, three sales segments and a SaaS 
offering

• ONE global platform offering with the Digital 
Banking Hub

• ONE global functional organisation for 
delivery, product development and partners
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AP
I

Successful execution of our strategy to land major long-term 

SaaS engagements: Förderbanken Group

Digital Banking Portal

Schleswig-
Holstein

Hessen
Branden-

burg
Rhineland-
Palatinate

Lower 
Saxony

Hamburg Bremen
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New global partnership with IBM helps accelerate go-to-market

• Backed by the IBM Cloud, CREALOGIX 
will deliver standardized SaaS solutions 
tailored to regulated requirements 

• Offering key products as digital banking 
portal of CREALOGIX together with 
Global Business Services from IBM

• CREALOGIX to join the Financial Services 
Cloud of IBM
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CREALOGIX’s 
2020/21 full-year target

CREALOGIX pursues its 
transformation to 

become the leading 
global SaaS digital 
banking software 

provider. 

EBITDA margin 

above adjusted 

EBITDA 19/20

However, the effects of 
COVID-19 may lead to a 
negative impact on the 

achievement of short-term 
targets.

CREALOGIX’s 
mid-term targets

Increase recurring 

revenue to 60%

Double-digit 

EBITDA margins



Thanks!
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This presentation contains forward-looking statements, which offer no guarantee with regard to future performance. These statements are based on information 
currently available to our management as well as on management's current assumptions and forecasts. There are numerous risks and uncertainties, many of which are 
beyond our control, that could cause our actual results, financial situation and performance to differ materially from the forward-looking information and statements 
made in this presentation. Each forward-looking statement speaks only as of the date of the particular statement and CREALOGIX does not assume any obligation to 
update or revise any forward-looking statements or other information, except as required by law. 

This presentation constitutes neither an offer to sell nor a solicitation to buy any securities. Nothing contained in this presentation shall form the basis of, or be relied on 
in connection with, any contract or commitment whatsoever. In particular, this Presentation is not being issued in the United States of America and should not be 
distributed to U.S. persons or publications with a general circulation in the United States. Any non-compliance with such restrictions may result in an infringement of U.S. 
securities laws. Securities of CREALOGIX Holding AG (’COMPANY’) are not being publicly offered outside of Switzerland. In particular, the securities of the company have 
not been registered under the U.S. securities laws and may not be offered, sold or delivered within the United States or to U.S. persons absent the registration under or an 
applicable exemption from the registration requirements of the U .S. securities laws. This document does not constitute a prospectus according to article 652a or article 
1156 of the Swiss code of obligations or article 27 et seq. of the SIX Swiss Exchange listing rules and is being made available solely for information and background.

Disclaimer


